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Introduction 

 
This document outlines the local procedures for Wolfreton School and Sixth Form College to implement 

The Consortium Academy Trust’s Behaviour Policy in daily operations. These procedures are designed to 

clarify the practical application of the Trust Behaviour Policy within the school environment and are not 

intended to duplicate, alter, or adapt any part of the Trust’s policy. The Trust Behaviour Policy remains the 

definitive reference for all matters relating to behaviour management, and compliance with its provisions is 

mandatory. A copy of the Trust Behaviour Policy is available on the Trust’s website and must be consulted 

as needed. 

Purpose of Local Procedures 

 
The purpose of these local procedures is to provide clear guidance on how staff, learners, and the wider 

school community operate within the framework of the Trust’s Behaviour Policy. They clarify specific 

routines, roles, and responsibilities unique to Wolfreton School and Sixth Form College ensuring 

consistency and alignment with the overarching policy. 

Scope 

 
These procedures apply to all staff, learners, and stakeholders of Wolfreton School and Sixth Form College. 

They must be used alongside the Trust Behaviour Policy. All staff are required to familiarise themselves 

with both the Trust Behaviour Policy and these local procedures. 

Core Principles 

 
• Adherence: The Trust Behaviour Policy is the definitive policy. All local procedures must strictly 

align with its principles and expectations. 

• Clarity: Local procedures describe specific operational routines, roles, and responsibilities, without 

modifying the content or intent of the Trust policy. 

• Consistency: Practices promote uniform application of the policy across all stakeholders. 
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Local Procedures 

1. Communication of Behaviour Expectations 

 
• Staff Training: All new staff, as part of their induction, are trained on the Behaviour Policy.  All staff 

receive annual training at the start of each academic year and regularly throughout the year through 

scheduled CPDL sessions, Faculty/Year Team meetings and via the weekly pastoral briefing. An 

overview of key aspects of the behaviour policy is included in the staff planner which is provided for 

all staff. 

• Learner Induction: Learners are explicitly taught ‘The Wolfreton Way’ behaviour expectations 

through our Behaviour Curriculum (Headstart) which takes place at least once per term. They are 

regularly reminded of expectations via roll call, assemblies and the tutor time programme. Where 

learners transfer to the school during the year, behaviour expectations are communicated during 

the induction meeting. The key elements of the behaviour policy are included in the learner planner. 

• Parental Engagement: The Behaviour Policy always remains live on the school website for parents 

to view.  Regular reminders are sent informally through the newsletter and via parent letters. 

Parents are expected to check their child’s Arbor app daily for updates on House Points and 

consequences (including detentions). Where specific concerns arise, school staff may also contact 

via telephone, email or request a meeting. 

2. Daily Operational Routines 

 
The school gates open at 8:00 am and all learners in Years 7 – 11 must be on site for 8:30 am when the 

Carr Lane gates close. Learners will meet in their roll call areas (tennis courts) with roll call beginning 

promptly at 8:30 am. Sixth Form Learners will go immediately to their timetabled lessons ensuring that 

they sign in upon entry to the school using the Inventry system. After 8:30 am, access for all learners 

(including Sixth Form) is only via Well Lane. 

 

During break and lunch time, learners are supervised by staff and by paid Sixth Form Lunch 

Supervisors.  

 

The formal school day finishes at 3.00 pm. Learners may leave the school via the Carr Lane Gate or via 

the East and West Pedestrian entrances onto Well Lane. The school gates will close at 3.15pm. 

Learners must not leave via the main school reception unless this has been agreed by colleagues in 

advance.  The only exception to this is where a learner has been involved in an activity after the school 

day, and the exterior gates have been locked.  

 

Where learners cycle to school, parents are advised that learners should wear a helmet, follow the 

highway code and be both respectful of and aware of other road users who may not respond as they 

expect. Learners must not cycle on the school grounds (bikes should be walked). E-Bikes and E-

scooters are not permitted on school grounds. A suitable lock (D-locks are recommended) is needed to 

secure bikes in the cycle store. The cycle stores are open from 8:00 am and close at 8:30 am. They are 

reopened at 3:00 pm when school ends. It is important that learners are on time to access the bike 

stores as these are closed at other times. Cycles must not be left at the front or rear of school as these 

areas are unsecured. 

 

Where learners walk or take public transport, we encourage them to walk or ride with a friend, to travel 

directly to and from school and not engage with anybody they don’t know. Learners who travel on the 



   
 

  3 
 

school bus (C4) must carry their bus pass and follow the Bus Code of Conduct. Learners should ensure 

that they are displaying courteous behaviour and are respectful of our wider community. 

 

3. Roles and Responsibilities 

 
• Teachers: Responsible for classroom management and addressing low-level disruptions in line 

with Trust guidelines, maintaining a purposeful learning environment and supervising learners in 

corridors, social spaces and during transitions. They should encourage positive choices and 

apply Behaviour Policy and procedures fairly. 

• Support Staff: Assist in promoting positive behaviour throughout the school by modelling the 

school values, supporting teachers in maintaining a purposeful learning environment and 

supervising learners in corridors, social spaces and during transitions. They should encourage 

positive choices and apply Behaviour Policy and procedures fairly – communicating with 

relevant teaching or pastoral staff as necessary. 

• Pastoral Staff: Support learners with behaviour interventions as outlined in the policy, monitor 

individual progress, liaise with parents and carers and provide targeted guidance to support 

positive behaviours. Maintaining a purposeful learning environment and supervising learners in 

corridors, social spaces and during transitions. 

• Leaders: Oversee consistency in behaviour management across the school, ensure staff are 

supported and trained, analyse behaviour data and implement whole-school strategies where 

required. 

• Parents/Carers: Work in partnership with the school to reinforce behaviour expectations, 

support interventions and maintain regular communication with school staff. 

• Learners: Engage positively with school staff, follow the school’s behaviour policy – taking 

responsibility for their own actions. 

 

4. Behaviour Monitoring and Reporting 

 
• Behaviour is monitored via Arbor with Pastoral staff and Leaders having responsibility for 

reviewing trends.   

• Behavioural incidents are recorded on Arbor; this includes house points, written warnings, 

detentions, periods of internal exclusion and suspensions and this is the main way to report 

behaviour to parents and carers. 

• For more serious behaviours, written statements may be taken from staff and learners before a 

consequence is awarded by a member of the Pastoral Team or Leadership Team. When a higher 

level of consequence is awarded such as an extended Internal Exclusion including in the 

school’s on-site Rushanje House provision, Internal Exclusion at one of our Trust (or other local 

partner) schools through an Off-Site Direction, Managed Move, Fixed Term Suspension or a 

Permanent Exclusion, this will be communicated via telephone or in writing with parents and 

carers and will be recorded on the learner’s file.   
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5. Rewards and Recognition 

 
At Wolfreton, we recognise and reward learners who demonstrate The Wolfreton Way of Excellence, 

Endeavour and Respect, reflecting behaviours which correspond with our school values (Appendix 1 

Poster). 

 

The Wolfreton Way 

Excellence Endeavour Respect 

We aim to inspire -  
to be the best we can be 

We promote the qualities of 
determination and courage 

We are firm advocates of 
friendship and equality 

• We aim to be the best we 
can be, always focusing on 
learning and responding 
first time every time 

• We are always punctual, 
equipped and prepared to 
learn 

• We wear our uniform 
correctly and with pride at 
all times 

• We act with courage – we 
give 100% effort, do our 
best and never give up 

• We are determined – we 

value and respond 

positively to feedback and 

act to improve further 

• We take responsibility for 

our actions 

• We are respectful and safe – 
we respect our school 
environment, equipment and 
all people 

• We listen, respond politely 
and ensure mobile phones 
and headphones are never 
seen 

• We value friendship, 
equality and kindness – we 
don’t tolerate bullying or 
discrimination 

 

Learners can demonstrate these Values in many ways; examples are provided in the table below: 

 

Tutor time 

Excellence 

• Attendance and punctuality 
• Uniform and equipment 
• Being the best we can be 

Endeavour 

• Improved attendance and punctuality 

• No written warnings 

• Contributions to tutor time 
• Showing determination and courage in tutor time 

Respect 

• Good manners 
• Showing kindness and friendship to others 
• Treating everyone with respect 

Lessons 

Excellence 

• A piece high quality of work 
• Contributions in class 
• Being the best we can be 

Endeavour 

• Showing determination in learning 
• Demonstrating courage when trying something new 
• Contributions to the lesson 

Respect 

• Good manners 

• Showing kindness and friendship to others 
• Treating everyone with respect 

Beyond 
lessons, 
around  

school and 
in the 
wider 

Excellence 

• Excellent contributions to school activities and events 
• Achievement in the wider community 
• Being the best we can be 

Endeavour 

• Participation in school activities and events 
• Demonstrating courage when trying something new 
• Determination to make a difference to our community 
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community 

Respect 

• Good manners 
• Showing kindness and friendship to others 
• Respecting the environment 

This is not an exhaustive list. 

 

The table below summarises some of the ways which we choose to recognise and reward learners: 

Verbal 

Recognition 

Throughout our school and during lessons, our staff employ positive language, provide 

detailed descriptive feedback and positive reinforcement to recognise learners' display 

of excellent learning habits. Staff members make positive phone calls home in order to 

provide families with positive information about their child. 

House 

Points 

House Points can be earned in a variety of ways. In lessons, we award up to 3 house 

points per lesson for showing the values of Excellence, Endeavour and Respect. For 

exceptional pieces of work, the teacher (in conjunction with the Faculty Leader) may 

choose to award more. House Points may also be awarded at other times for 

achievements or for engaging with our Personal Development entitlement or elective 

(including extra-curricular) curriculum. House points can be viewed on the Arbor App. 

Certificates 

Certificates will be awarded when learners achieve a specified number of House 

Points.  

• Bronze – 300 points • Emerald – 2000 points 

• Silver – 600 points • Platinum – 3000 points 

• Gold- 1000 points • Diamond – 4000 points 

• Sapphire – 1500 points 

Each year, rewards are agreed at each threshold such as ‘Jump the Queue’ passes, 

stationary or vouchers. 

 

Certificates can also be awarded to recognise weekly, half termly, or termly 

achievements.  

Postcards 

Postcards can be awarded by a subject, year team or a member of the Senior 

Leadership Team in recognition of a learner who has gone above and beyond in their 

effort, or who has achieved above and beyond over a period of time. 

Golden 

Ticket 

Rewards 

Events / 

Visits 

Once per term, we hold Golden Ticket Rewards Events which recognise the 

achievements of learners. Criteria are set in advance and shared with learners.  

Previous events have included Movie Afternoons, Breakfast of Champions and Games 

Afternoons. The events vary each year and are decided upon in conjunction with 

learners. 

Celebration 

Assemblies 

At the end of each term, Year Teams hold Celebration Assemblies which recognise and 

celebrate individual and tutor group achievements.  Certificates and prizes are 

awarded to groups and individuals. 

 

6. Managing Consequences and Responding to Incidents 

 
Consequences at Wolfreton 

 

As a school, we have clear expectations of learners and staff to help us achieve outstanding behaviour.  

Staff communicate these to learners through our Behaviour Curriculum ensure a level of consistency 

across the school (Appendix 2). We have a straightforward approach to issuing consequences where our 

high expectations are not met. Evidence clearly shows that consequences are most effective when they are 

immediate and completed promptly. This certainty of a consequence supports learners most effectively in 

correcting their behaviour in the future. The Consequences Matrix in the Trust policy clearly indicates the 

consequences that a learner can expect to receive in the event of unacceptable behaviour is displayed.  
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Members of staff should always check SEND information including the Learning Support Plan (LSP) and 

Bulletin, as well as any Individual Behaviour Plan (IBP) or Pastoral Support Plan (PSP) targets circulated by 

pastoral staff for any additional strategies that have been identified for working with an individual learner. 

 

Where a learner has a recognised need that requires reasonable adjustments to be made this will be taken 

into account. 

 

It is crucial that when a particular behaviour takes place the identified consequence or range of 

consequences must follow. The identified consequence is not open to negotiation or debate; this ensures a 

level of consistency across the school.  Escalation in consequences range from after school detentions, to 

removal from circulation (this could be for parts of the day e.g. lunchtimes or for all of the day) to Internal 

Exclusion or an alternative space, and Fixed Term Suspensions. Further consequences including Off-Site 

Direction and Exclusion are detailed in our Trust Behaviour Policy.  Parents and Carers will be notified via 

the ARBOR app, email or verbal communication of any subsequent consequences. 

 

At Wolfreton, we are committed to all learners having a fresh start once any consequence has been 

completed. This supports learning, personal growth, and trust in relationships; it also motivates positive 

behaviour. This approach not only benefits the individual learner but also contributes to a more inclusive, 

fair, and supportive school community. 

 

Uniform 

 

We are preparing our learners for life beyond school and the world of work and therefore we expect them to 

take a pride in their appearance and to demonstrate our school value of Excellence. Our uniform 

expectations are clearly outlined in our uniform policy, and this covers learners on their way to and from 

school. When learners do not conform to our uniform policy, it is not fair on everyone else and therefore a 

consequence will be issued. This can include a written warning, uniform detention, or time out of 

circulation. Where possible, we will invite a family member to help resolve the issue (e.g. by bringing the 

correct item of uniform), or where available, learners may be able to borrow the correct clothing item from 

the school and return to lessons. 

 

Equipment 

 

All learners are expected to be prepared for each lesson with the correct equipment. When learners do not 

have the correct equipment, this disrupts the learning of others because the teacher has to interrupt the 

lesson to provide the necessary equipment. At Wolfreton, learners are expected to have a school bag (large 

enough to carry a file / books), and a pencil case containing the essential equipment as outlined later in 

these procedures and as listed in the learner planner. In addition, learners in Key Stage 3 are expected to 

have a reading book (available from the school library). All learners are also expected to carry their planner 

at all times. Learners must also have their full PE kit on the days that they have PE. Learners who do not 

have the correct equipment will be issued with a written warning on the first occasion, where learners 

accrue 3 recorded warnings for equipment in a half term, this will generate a 50-minute detention. Where 

learners have borrowed school equipment e.g. a library book, art equipment or other and this is not 

returned, an equipment warning may also be issued and would accrue in the same way. In the case of PE 

kit, where possible, we will also try to loan PE kit so the child can participate within the lesson. Choosing 

not to borrow the available kit will result in the consequence being escalated to a 50 minute after school 

detention (and subsequently an SLT detention). 
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Punctuality 

 

All learners are expected to arrive to school on time and attend each lesson on time. Punctuality to school 

and lessons is crucial for several reasons. Firstly, it sets a positive tone for the day, allowing everyone to 

start their learning on time and fully engage with the lesson. Arriving punctually demonstrates respect for 

teachers, classmates, and the learning environment, fostering a culture of mutual respect and 

responsibility. Moreover, consistent punctuality helps learners develop crucial time management skills, a 

valuable asset in both academic and professional settings. It also reduces disruptions in the classroom, 

ensuring a smooth flow of learning and maximising teaching time. Additionally, punctuality cultivates a 

sense of accountability and discipline, traits that are integral to success in all aspects of life. Overall, being 

punctual to school and lessons not only benefits individual learners but also contributes to a positive and 

productive learning environment for everyone involved. Learners who arrive late to school without a valid 

written note will be issued with a same day 15-minute lunch time detention. Choosing not to attend will 

result in this consequence being escalated to a 50 minute after school detention (and subsequently an SLT 

detention). Learners who are late to lessons will be issued with a written warning which constitutes as an 

out of class comment. Where multiple comments are issued in a week, this may escalate in line with the 

procedures outlined below to a period of time in Internal Exclusion (or another agreed alternative). 

 

No calling out or interrupting 

 

It's important for learners not to call out or interrupt during lessons for several reasons. Firstly, doing so 

disrupts the flow of teaching, causing distractions for both the teacher and fellow learners. This 

interruption can hinder the learning process and prevent learners from fully understanding the material 

being presented. Additionally, calling out or interrupting shows a lack of respect for the teacher and others 

who are trying to learn. It can create an environment where other learners feel discouraged from 

participating or sharing their thoughts, inhibiting collaboration and the exchange of ideas. Moreover, 

waiting for an appropriate time to speak teaches patience and self-control, valuable skills that extend 

beyond the classroom into various aspects of life. By fostering a respectful and attentive atmosphere, 

learners can maximise their learning potential and contribute to a positive classroom environment 

conducive to academic success. Learners who call out or interrupt in lessons can expect to the Warn, 

Move, Remove strategy to be implemented as outlined in the Trust Behaviour Policy. 

 

On-task 

 

Learners are expected to stay on-task, work hard and play an active part in lessons for several reasons. 

Firstly, maintaining focus ensures they utilise their class time effectively, optimising their learning 

opportunities. Actively engaging with the lesson enhances understanding and retention of concepts. 

Additionally, working hard demonstrates a commitment to academic success and personal growth, 

fostering a strong work ethic and resilience. Moreover, active participation contributes to a positive learning 

environment, where learners can collaborate, ask questions, and engage in meaningful discussions. 

Ultimately, when learners are focused and diligent, they not only enhance their learning but also contribute 

to the success of the classroom community.  

 

Homework 

 

All learners are expected to complete homework when it is set by their teachers. Homework serves several 

important purposes in a learner's educational journey. Firstly, it reinforces the concepts taught in lessons, 

helping learners retain information and deepen their understanding of the subject matter. Additionally, 

homework provides an opportunity for learners to practice and apply what they have learned independently, 

fostering critical thinking and problem-solving skills. It also helps teachers assess learners' understanding 

of the material and identify areas where additional support may be needed. Furthermore, homework 

teaches important life skills such as time management, organisation, and responsibility, which are essential 
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for success both academically and in later stages of life. Overall, homework plays a vital role in 

complementing classroom teaching and learning and preparing learners for future academic and 

professional challenges. At Wolfreton homework is set by each subject in line with policy. Learners who do 

not complete their homework to a required standard or who fail to hand their homework in on time will be 

issued with a written warning on the first occasion. Where learners accrue three written warnings for 

homework, in a subject, in a half term, they will be issued with a 30-minute homework detention. During the 

30-minute homework detention, learners will be supported by a member of that faculty to complete any 

outstanding homework. Choosing not to attend will result in the consequence being escalated to a 50 

minute after school detention (and subsequently an SLT detention). 

 

Social times, around the school and in the Wider Community 

 

Learners are expected to demonstrate the school values of Excellence, Endeavour and Respect both 

around the school site (for example, movement between lessons or at break times and lunch times) as well 

as within the wider community (for example on the journey to and from school. We expect learners to show 

the values of equality and friendship; displaying good manners, treating each other in ways we would 

expect to be treated ourselves and being considerate of how our own individual actions could impact 

others in our school and wider community. We expect learners to respect the environment; by placing litter 

in the bins, taking care of school property and considering their actions in the local community. Where 

learners display these positive values, they enrich not only the school but also their local communities. 

Learners who fall below the expected standards can expect to be held to account for their actions with 

consequences provided in line with the Consequences Matrix. 

 

Classroom Behaviour  

 

In lessons, we employ the Warn, Move, Remove strategy outlined in our Trust Behaviour Policy. All staff are 

expected to apply this strategy consistently and fairly. Any reasonable adjustments will be made to the 

consequence in response to any need the learner may have. We will also seek to try and understand the 

underlying causes of behaviour and whether additional support is needed.  Each Warn Move Remove will be 

communicated to Parents/Carers via Arbor. 

 

Warn 

Learners will be given a chance in each lesson to modify their behaviour to display what is expected of 

them. The member of staff will provide a positively framed, professional warning where they explain the 

reason for the warning and the need for the learner to change their behaviour. The member of staff must 

record the warning in ARBOR at their earliest opportunity. 

Move 

Learners will be given a clear choice for their behaviour to be modified to avoid further consequences. If a 

learner continues to disrupt their own learning or that of others after a warning, then they must be moved 

elsewhere within the lesson (where this is possible) and, again, provided with a clear and positively 

framed explanation for them being moved.  

The member of staff must record the warning in ARBOR at their earliest opportunity.  

If there is no space to move a learner within the classroom they will be informed, and the consequence 

will still be logged (the member of staff will not jump straight from a warning to a move without 

reasonable time for correction being given). 

Remove 

If after being moved a learner continues to disrupt their own learning or that of others, then they must be 

removed from the lesson and placed within another classroom. 

 

If a learner triggers the third stage of ‘REMOVE’, the teacher will record the Remove in ARBOR and call the 

Duty Teacher to remove the learner to Faculty Remove Room. 
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When a Remove is recorded in ARBOR, the learner will be asked to wait inside or immediately outside the 

classroom for the Duty Teacher who will escort the learner to the Faculty Remove Room for the 

remainder of that lesson. The teacher will issue a 50-minute detention. 

The member of staff removing the learner from the lesson is expected to provide adequate work for the 

learner to complete whilst on Remove.  

 

A remove will be communicated to parents via Arbor.  

  

If the learner walks away before being collected by the duty teacher, continues to disrupt the lesson they 

have been removed from, refuses to go to Faculty Remove Room or disrupts the learning of others in 

Faculty Remove Room then the consequence will be escalated. 

 

Learners will always be given a fresh start each lesson; the teacher, faculty leader or pastoral team may 

meet with the learner prior to the next lesson to discuss the incident or to facilitate a restorative 

conversation. 

 

Behaviours around the school site 

 

All staff are expected to challenge unacceptable behaviour around the school site consistently and fairly; 

logging this on ARBOR to ensure records remain accurate. Consequences for behaviours around the school 

site are outlined by the Consequences Matrix.  For more serious behaviours the member of staff will liaise 

with the Head of Year or Assistant Head of the Key Stage before a consequence is issued. 

 

Representing of the school 

 

We believe that those learners aspiring to represent the school in any capacity e.g. as part of a sports team 

or other extra-curricular activity, those in a leadership position or learners on a school visit should ensure 

that they are demonstrating the values of Excellence, Endeavour and Respect in all aspects of school life. 

Where Learners are not meeting these values, their position representing the school may be removed. 

 

Detentions 

 

The school uses both lunch time detentions (homework, punctuality) and after school detentions 

(behaviour) as a consequence as follows: 

 

 Lunchtime After School 

Removal from a lesson  50 minutes 

A misdemeanour on site or off site (see consequences matrix)  50 minutes 

3 Warns for equipment in a half term  50 minutes 

3 Warns for homework in a half term, in a subject 30 minutes (with a subject 
leader) 

Late to School with no valid reason. 15 minutes  

Senior Leadership Detention.  65 minutes 

 

• If a learner receives a detention, the member of staff will record this on Arbor 

• Parents/carers will be informed of any detention via Arbor 

• Where detentions take place at lunch time, sufficient time will always be given to eat lunch and use 

the toilet 

• Any learner who misses a lunchtime detention (when in attendance that day) will receive an after-

school detention as an escalated consequence   
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• After-school detentions are held on an evening and last for 50 minutes (escalated to 65 minutes for 

a Senior Detention)  

• Any learner who misses an after-school detention (when in attendance that day) will receive a 

Senior Detention (65 minute) on a Friday evening until 4:05pm as an escalated consequence 

• The school reserves the right to invoke same day detentions where necessary to ensure prompt 

completion of consequence.  Parents will be informed of this at the earliest opportunity 

• Should a learner be unable to attend the detention for any valid reason e.g. a medical appointment, 

it is the responsibility of the parent to inform the school in advance of the detention 

• Failure to attend a Senior Detention (when in attendance that day) will result in a period of Internal 

Exclusion.  Persistent failure to accept consequences could result in higher level consequences. 

 

Internal Exclusion (Removal from Circulation) 

 

Internal Exclusion is an extremely serious consequence. This consequence, as with any consequence, can 

be reached through a gradual process of continued unacceptable behaviour or through the committing of a 

misdemeanour which is considered sufficiently serious to warrant such an immediate consequence (as 

outlined by the Consequences Matrix) 

A learner will be placed in Internal Exclusion for: 

• 2 class removes in a week 
• 6 out of class behaviour comments in a week 

• If school expectations have not been met in Faculty Remove Room 

• Failure to attend or meet school expectations in a Senior Leadership Detention 

• As a result of a misdemeanour (agreed by a Head of Year or member of SLT) 

• Whilst investigating a possible serious incident (Agreed by a Head of Year or member of SLT)  

 

If a learner is internally excluded, the following will apply: 

• The Internal Exclusion Room is staffed by experienced staff 

• The Internal Exclusion Room will be a functional and purposeful environment 

• Where the Internal Exclusion Room is unavailable or unvisitable for any reason, a Leaders’ 

classroom or office may be utilised. 

• Mobile devices will be handed in before entry into the room 

• Lunch and break will be taken in the Internal Exclusion Room; at no time will the learner be allowed 

to socialise with others 

• A learner who works satisfactorily or better will re-join their normal timetable following the Internal 

Exclusion; a record of the period of Internal Exclusion will be recorded on the learner’s file. A learner 

who fails to work or respond in an acceptable manner will receive an escalated consequence. 

 

Extended periods of Internal Exclusion, Fixed Term Suspension, Off-Site Direction, Managed Moves or 

Permanent Exclusion 
 

A learner who persistently fails to follow The Wolfreton Way, or who has committed a particularly serious 

misdemeanour will be at risk of a higher level of consequence, this is outlined by the Consequences Matrix. 

Following a thorough investigation, a decision will be taken as to whether an extended Internal Exclusion is 
required including in the school’s on-site Rushanje House provision.  Other consequences for a learner at 
this stage may include Internal Exclusion at one of our Trust (or other local partner) schools through an Off-

Site Direction, Managed Move, Fixed Term Suspension or a Permanent Exclusion in consultation with the 
Deputy Headteacher – Pastoral (up to Managed Move) and the Headteacher for suspension / exclusion.  

Partnership work between the school, parents/carers, and where appropriate outside agencies and 
governors is essential to support learners who are persistently failing to meet our behaviour expectations. 

When parents/carers and the schoolwork together in partnership, we are most effective in being able to 
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improve learner behaviour. If any of the above consequences are reached, parents will be expected to 

attend school for a Reintegration meeting upon the child’s return to school/lessons. 

 

Reports 

 
The school utilises a range of report systems which are designed to support learners where behaviour and 

punctuality require improvement. Learners may be placed on report due to persistent concerns or in 

response to a significant incident. The following reports cab be used at Wolfreton: 
 

• Punctuality Report 
• Form Tutor Report 

• Faculty Report 
• Pastoral Manager Report 
• Head of Year Report (Individual Behaviour Plan / IBP) 

• Pastoral Support Plan (PSP) 
 

The duration of each report will typically be three weeks, after which a review will take place. The purpose 

of the report is to ensure and communicate clear, measurable targets to secure improvement. If a learner 

has failed to make satisfactory improvements, the report will continue for a further three weeks, after which 

a review will take place. If satisfactory improvements have not been made, the report will be escalated to 

the next appropriate level.  

 

Where a Learner is placed on a report, it is essential that parents and school work together to support the 

child in securing the expected improvements. Parents will be expected to check their child’s report daily, 

communicate with school in person or via the telephone, and attend (in person) any review meetings at IBP 

and PSP level. 

7. Other Local Practices 

 
Expected Equipment List 

 

At Wolfreton learners are expected to bring the following equipment:  

 

Essential: school bag / backpack (large enough to fit exercise books in), learner planner (provided by 

school; there is a charge to replace), pencil case (a clear pencil case is needed in external exams), 2 writing 

pens (blue or black), 1 red pen, 2 pencils, pencil sharpener, ruler (30 cm recommended), rubber, exercise 

books for that day’s lessons, reading book,(available from the library) hair bobble (to tie back hair for PE / 

science / practical lessons) and water bottle. 

 

Other valuable: colouring pencils, highlighters, protractor (360 degree), scientific calculator (we 

recommend the Cassio model) and a glue stick. 

 

Support for Learners 

 

Pastoral teams and leaders will quickly identify learners who need support. The following may be used to 
support learners with their behaviour (this is subject to change and availability of providers): 
 

• Emotional Literacy Support Assistant (ELSA) intervention 

• Thrive Practitioner support 
• Trust Mental Health Support Team 

• Faculty Report 
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• Time in Rushanje House    

• Pastoral Report - Individual Behaviour Report (IBP) 

• SLT Report – Pastoral Support Plan (PSP) 

• Period of internal exclusion (IE) at a Trust school 
• Time at The Hub School (offering specialist services for learners with social, emotional and 

behavioural difficulties)  
• Period at an alternative Behaviour Referral Unit 
• Off-site Direction to another establishment in line with DfE and East Riding Protocols 

• Managed Move to another establishment in line with DfE and East Riding Protocols 

• Alternative Provision e.g. Vocational (Commissioned) Place 
  

Intervention may also be sought from a range of agencies (this is subject to change and availability of 
providers) including: 
 

Monitoring and Review 

These local procedures will be regularly reviewed and updated as necessary to ensure ongoing alignment 

with The Consortium Academy Trust Behaviour Policy. A formal review will take place annually, or as 

required, to address operational challenges or updates to the Trust’s policy. Staff and stakeholders are 

encouraged to provide feedback on these procedures to the Senior Leadership Team supporting 

continuous improvement and consistency. 

Conclusion 

By adhering to these local procedures, Wolfreton School and Sixth Form College ensures the consistent 

and effective application of The Consortium Academy Trust Behaviour Policy, fostering a safe and 

respectful learning environment for all.

• Targeted Group Offer (previously SMASH) 
• Educational Psychologist 

• Family Help – Family Support 

• Youth and Family Support Service (YFS) 

• School Nurse Service 
• Child and Adolescent Mental Health Service 

(CAMHS) 

• Corner House 

• Mind 
• Kooth – online counselling 

• Early Help and Safeguarding Hub (EHaSH) 

• Social Services 

• Safeguarding Children Board 
• Local Policing Team 

• Cruse Bereavement Care 
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Appendix 1:  The Wolfreton Way 
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Appendix 2: Expectations for Outstanding Behaviour 

 
Learners are expected to: 
• Arrive at school on time.  The gate closes promptly at 8:30 am. 
• Ensure mobile phones are switched off and put away in the bottom of school bags upon entering the 

school grounds 
• Greet teachers upon your arrival to school  
• Walk bikes on school grounds; lock your bike inside your year group cycle store  
• Be on site by 8:30am latest - if late, report to the late gate (the consequence will be a same day 

detention) 
• Be wearing the correct uniform and be prepared for learning.  Attend the Prepared for Learning store 

to rectify any missing items before roll call  
• Access your locker by showing your Planner Pass between 8.15am and 8.25am.  
• Have a school bag with all your expected equipment: planner, exercise books, blue / black pen, 

pencil, ruler, eraser, calculator 

• Mentally prepare for a day of learning 

Morning Roll Call / Tutor Time 
• Be at Roll Call (or tutor rooms if advised) by 8.30am and form an alphabetical line within your tutor 

groups (unless advised otherwise)  

• Respond immediately when the Head of Year / Pastoral Manager blows the whistle to indicate 
silence 

• Remove jacket, be ready to get equipment out (planner, pen) for checks. Remain silent and await 
instructions 

• Listen to announcements made and take a mental note 
• Walk sensibly with your form tutor in single file to tutor time from Roll Call areas 

In lessons 
• Arrive on time  

• Line up silently against the classroom wall if your teacher is not present  

• Place planner and equipment on your table and begin starter / do now activity 

• Listen for your name in the register and respond to your name in the register followed by Miss or Sir 

• Respond first time every time to hand signal/countdown/ASAP – remain silent and await instructions  

• Follow teacher instructions with no questioning back if a Warn, Move or Remove consequence is 
given (this can be discussed at a more appropriate time)  

• Use take-up time to reset behaviours 
• Be proactive in engaging with the lesson  

• Ensure active listening and only one voice at all times 
• Have a note in your planner and carry this with you if out of lesson 

• Use the toilet facilities before school and at break and lunchtime to avoid disruption to the lesson 
and your learning unless it is an emergency 

• Only attend at First Aid yourself at break or lunchtime.  Your teacher would call them at other times. 

During break and lunch 

• Interact positively with staff and peers  

• Stay in the designated areas unless you have a valid note in their planner 
• Report to a member of staff any negative behaviour or bullying 

• Queue sensibly for food outlets 
• Ensure you are seated when eating in designated areas indoors  

• Eat only in designated areas / no eating on school corridors 
• Ensure all litter is placed in the bin 

During transition 
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• Walk with purpose to your lessons following the one-way system without pushing, running or 
shouting 

• Refrain from eating in the corridors and toilet areas  

• Respect the environment 

• Respect each other’s personal space 
•  Report any concerns to members of staff  
• Keep conversational noise levels to a minimum 

After School 

• Follow your teacher to detention/interventions if applicable 
• Leave the school immediately unless involved in a consequence or after school activity  
• Respect the neighbourhood and wear your uniform with pride 
• Cross roads where safe to do so and follow the highway code when cycling  
• Respect other members of the community including whilst on public transport 

Technology and social media 

• Ensure that mobile phones/headphones are not used from entering the school grounds to leaving 
the school grounds, unless permission is given by a member of staff  

• Smart watches are not permitted  

• At no time in or out of school should you post or message anything inappropriate about a member 
of the school community (learner or staff)  

• Report to any member of staff any inappropriate posts you have seen.  

• Check and adhere to age restrictions on social media 

Toilets 

• Know when toilets are available for use - before school, breaktime, lunchtime  
• Know school Consequences will be applied if behaviour expectations are not met  

• Ensure only one learner per cubicle  
• Leave the toilet area straight away after use  
• Not eat or drink in the toilet areas  

• Respect the school environment and leave toilet facilities clean 

In the community 

• Be respectful, considerate, and polite to all members of the community in person (including on 
public transport) and online  

• Respect the neighbourhood and wear your uniform with pride 

• Know there may be consequences for any inappropriate behaviour outside school in line with the 
behaviour policy 

 
 


